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INSIDE THIS EDITION

Dear Stakeholders,

As we reflect on the third quarter of
2025, I am proud to share the strides
IMPLEMENTERS has made in
advancing our mission of improving
lives and building stronger
communities. This quarter has been
marked by impactful engagements,
partnerships, and initiatives that reflect
both our growth and our unwavering
commitment to sustainable
development.

A major highlight of this quarter was
the successful organisation of our
inaugural Climate Forward Summit,
which brought together thought
leaders, policymakers, and innovators
to align strategies for building a
climate-resilient Ghana and Africa. 

We were equally proud to dedicate the
16th Yamoransa Model Lab in
Woriyanga, a facility that will provide
young people in the community access
to 21st-century tools that can redefine
their educational journey and
prospects. This also further expands
our network of technology-enabled
learning centres across Ghana.

Beyond these milestones, our
partnerships have proven invaluable in
driving impact. From our collaboration
with Mayekoo, Miniplast, and other
committed organisations during
World Cleanup Day, 

where we championed collective action for a
cleaner, climate-conscious environment, to our
active participation in the African Youth
Conference, where we joined partners to amplify
the role of youth entrepreneurship in shaping
Africa’s green economy, we have consistently
demonstrated the power of collaboration.
 
Each of these activities reminds us that our work
is not only about addressing today’s pressing
challenges but also about investing in tomorrow’s
opportunities. As we step into the final quarter of
the year, we remain committed to building on
these gains, delivering even greater impact, and
expanding the scope of what is possible for
communities across Ghana and beyond.

Thank you for being part of this journey with us. 

Head of Portfolio & Operations
IMPLEMENTERS (IMP)

Laurin Assiamah-Yeboah



IMPLEMENTERS Ignites Bold Climate
Conversations with Climate Forward Summit
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At a time when climate change threatens the
very foundations of our health, livelihoods,
and the future of our planet, conversations on
climate action are more urgent than ever. Yet
too often, these discussions happen in silos,
without all the key players at the table.
Recognising this critical gap,
IMPLEMENTERS convened its maiden
Climate Forward Summit on July 31, in
partnership with Swiss Contact Ghana,
CAMFED, Miniplast, Twellium, Ecorefix, and
Eazytagg Technologies.

This first-of-its-kind summit served as a
unifying platform, bringing together diverse
climate stakeholders in governance, business,
academia, agriculture, extractives, and civil
society. High-level representatives from the
Ministry of State in charge of Climate Change
and Sustainability and the Ministry of Energy
and Green Transition joined voices with
industry leaders and grassroots actors to
align vision, sector, and strategy for a more
coordinated climate response.

Through thought-provoking presentations 

and dialogue, participants explored
Ghana’s national climate strategy, the role
of corporate social responsibility in
delivering sustainable solutions, and
opportunities to create synergies across
sectors. The summit highlighted not only
the urgency of the climate crisis but also
the potential for bold, cross-sector action
to drive solutions. 

Participants at the 2025 Climate Forward Summit pose for a group photo
following an engaging and impactful gathering

Speakers after a session during the
Climate Forward Summit 2025



IMPLEMENTERS Leads Conversations on Purpose-
Driven Leadership at the Impact Leaders Breakfast
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At IMPLEMENTERS, the true measure of our work lies not only in the programmes we
design but in the lasting impact we create for individuals and communities. This impact is
made possible through the strength of our leadership and the strategic partnerships we
cultivate. It is in this spirit of collaboration that IMPLEMENTERS hosted the Impact Leaders
Breakfast on 12th August 2025 at the Marriott Hotel in Accra.

The gathering brought together a dynamic mix of business executives, policymakers, social
entrepreneurs, and thought leaders, united by a shared commitment to driving sustainable
development and inclusive growth in Ghana and across Africa. More than just a networking
opportunity, the event was a meeting point for diverse sectors to align on shared goals and
explore concrete pathways for collective impact.

Beyond discussions, the
summit also shone a spotlight
on climate leadership,
celebrating organisations
whose actions are setting new
benchmarks. AngloGold
Ashanti received the Climate
Leadership Recognition Award,
Twellium Industrial Company
Ltd was honoured as a Climate
Forward Ally, and CAMFED
was recognised for its
Innovative Climate Solution.

Representatives from CAMFED receiving the award for
Innovative Climate Solution

For IMPLEMENTERS, the Climate Forward Summit is a reflection of our mission to design
and deliver solutions that build stronger, climate-resilient communities. We believe that the
path to a climate-resilient Ghana must be built together, and this Summit is our
commitment to making sure no voice is left behind.

IMP CEO and speakers enaged in a conversation during the Impact Leaders Breakfast
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Held under the theme “Leading with
Impact: The Next Chapter of Innovation
and Sustainability,” the event provided
a platform for bold, future-focused
conversations. Leaders explored the
intersection of innovation,
sustainability, and impact investing,
sharing insights on how to scale social
enterprises and build resilient
ecosystems that balance profit with
purpose.

The Impact Leaders Breakfast was a demonstration of
what we stand for at IMPLEMENTERS, creating
platforms that connect visionaries, celebrate impact, and
shape a future where purpose drives progress. 

The breakfast also marked a special milestone:
celebrating the enduring legacy of Mr. Kafui Prebbie,
CEO of IMPLEMENTERS, whose vision and dedication to
using business as a force for good continue to inspire a
new generation of leaders. Another defining moment of
the event was the launch of the Impact Scholarship
Fund, aimed at supporting and empowering promising
young Ghanaians from underserved communities. The
initiative was met with overwhelming support, with
attendees pledging contributions both financially and in
kind. This fund is a positive step towards levelling the
playing field for many brilliant but disadvantaged young
people.
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Woriyanga, like many other communities in
Ghana, faces significant educational
challenges, with limited access to digital
tools and comprehensive STEM education.
Recognising this urgent need, the Minister
of State for Public Sector Reforms and MP
for Tempane Constituency, Hon. Lydia
Lamisi Akanvariba, together with the
Helping Africa Foundation,
IMPLEMENTERS, and other committed
partners, joined forces to change the
narrative by establishing the Yamoransa
Model Lab 15 in Woriyanga in the Upper
East Region to create a more inclusive
pathway for practical STEAM education.

The Yamoransa Model Labs initiative
bridges the digital divide by providing
underserved communities with access to
modern technology and practical STEAM
education. The Yamoransa Model Lab 15,
which was successfully dedicated on
September 6th, is the 16th of its kind in
Ghana. The dedication had in attendance
educators, stakeholders, students, and
members of the Tempane community at the
forefront of the YM Lab 15 building to
celebrate this momentous achievement.
This ultramodern facility features two 36-
seater Edulabs equipped with cutting-edge
technology, AR/VR tools, 3D printing

Woriyanga Welcomes Yamoransa Model Lab 15
capabilities, a Maker Space dedicated to
robotics, a conference room, and gender
and disability-friendly washrooms. 

More than just a physical space, this lab will
transform how teachers teach and how
students learn, equipping young people
with the digital and technological skills
needed to thrive in the 21st century. The
dedication of Lab 15 is proof that strategic
partnerships can dismantle systemic
barriers, narrow the digital divide, and
provide underserved communities with the
same educational and technological
opportunities as their more privileged peers.

With the Helping Africa Foundation funding
the lab’s technological resources, Hon.
Akanvariba financing the infrastructure, and
IMPLEMENTERS and TECHAiDE leading on
project management and technical support,
respectively, Lab 15 stands in Woriyanga
as a powerful symbol of what is possible
when vision, commitment, and partnership
come together.

At IMPLEMENTERS, stories like Woriyanga
reaffirm our mission: that every child,
regardless of where they are born, deserves
the chance to learn, create, and succeed.



On September 20, IMPLEMENTERS
joined Mayekoo, Miniplast, and a
coalition of dedicated organisations to
mark World Cleanup Day 2025 with a
large-scale cleanup exercise at Laboma
Beach.

For us at IMPLEMENTERS, this was
more than just a day of picking up litter.
It was an opportunity to demonstrate
our ongoing commitment to tackling
Ghana’s mounting pollution crisis and to
advance our mandate of building a
climate-resilient future. Across the
country, plastic and fabric waste
continues to pollute water bodies and
destroy our coastlines, intensifying the
climate crisis and threatening the well-
being of communities. World Cleanup
Day was the right moment to reinforce
that we cannot afford to look away.

Together with hundreds of volunteers,
activists, community members, and
partner teams, we rolled up our 

Restoring Our Shores, Building a Climate-
Resilient Ghana

sleeves to restore Laboma Beach. From plastics
and textiles to wood debris, over 16 metric tons
of waste, equivalent to eight full truckloads, were
cleared from the shoreline in a single day. The
sheer scale of the cleanup highlighted both the
urgency of Ghana’s pollution problem and the
power of collective action to address it. To
encourage sustainable waste management and
support everyday climate action,
IMPLEMENTERS, together with Miniplast,
donated five waste bins to be distributed across
local communities. These bins serve as 
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Partcipants engaged in cleanup exercise at laboma beach during the world cleanup day exercise
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both practical tools and
powerful reminders that
climate action begins with
small, everyday choices.

Leading up to the Climate
Forward Summit next year,
activities like World Cleanup
Day put our conversations on
climate resilience into practice.
For us at IMPLEMENTERS,
every act of collective action
brings Ghana closer to a
cleaner environment, healthier
communities, and a truly
climate-resilient future.

The Kafui Prebbie Foundation, the corporate social
responsibility arm of the PREBBiE Group (of which
IMPLEMENTERS is a part), designed this celebration as an
opportunity to extend impact and reaffirm our collective
mission of transforming lives.

Held on 12th August 2025 at the University of Ghana’s
School of Engineering, the Vision Project brought together
beneficiaries from five KPF-supported orphanages: Nyame
Dua Orphanage Home, Methodist Rafiki Satellite Village,
Mayfair School, Great Mission International School, and the
Teshie Children’s Home Annex.

The day was filled with exciting and educational activities
aimed at equipping children and caregivers with practical
skills, knowledge, and inspiration. As part of the programme,
we held a menstrual health training session with our 

IMPLEMENTERS Leads the Management of the Kafui
Prebbie Foundation’s KP@50 Celebration

Again this year, IMPLEMENTERS
proudly led the management of the
Kafui Prebbie Foundation’s (KPF)
flagship initiative, the Vision
Project, which continues to
empower underprivileged
individuals through access to
healthcare, educational assistance,
and entrepreneurship support. The
celebration was made even more
special as it marked the 50th
milestone of our CEO, Mr. Kafui
Prebbie.

Representatives from IMPLEMENTERS and Miniplast donating
bins to Mayekoo

Kafui Prebbie pictured with development partners and
beneficiaries during the Vision Project celebration



partner, Reflo Sanitary Pads, to
empower young girls and their
caregivers with the confidence and
knowledge to manage their periods
with dignity. To further support this
effort, Reflo Sanitary Pads and the
KPF Foundation donated a year-long
supply of sanitary pads to the
participating orphanages. We also
organised an engaging, hands-on
session featuring Dext Technology’s
Science Kits and TECHAiDE’s
ASANKA platform, providing both
training and donations to help spark
curiosity in STEM and digital learning
among the children.

To crown the celebration, beneficiaries toured the School of Engineering, giving them a first-
hand look at what their futures could hold. Through strong partnerships with Reflo Sanitary
Pads, Dext Technologies, and the Dr. Elsie Effah Kaufmann Foundation, the Vision Project
became a truly inspiring experience, one that connected young dreams with real
opportunities for the future.

In August, IMPLEMENTERS, together
with the Helping Africa Foundation
(HAF), undertook a monitoring visit
and stakeholder engagement in
Liberia. This mission was a step
toward strengthening the impact of
the Yamoransa Model (YM) Lab
Program while exploring new
opportunities for expansion and long-
term sustainability.

During the visit, our team met key
stakeholders, including three
government ministries: the Ministry of
Gender, the Ministry of Education, and
the Ministry of Information, as well as
development partners such as the
Rotary Club of Liberia and the JJ
Roberts Foundation. These
conversations centred on building
strategic partnerships, securing official
endorsement, and laying the
foundation for long-term support that
will ensure the YM Lab Program
thrives in Liberia.

Strengthening the Yamoransa Model in Liberia: A
Path to Sustainable Impact

Representatives from IMP, HAF and development
partners at the Yamoransa Model Lab Liberia
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Kafui Prebbie and partners of the Vision Project
pictured together
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At the heart of the discussions was the review of the YM Lab hosted at the JJ Roberts
Foundation, alongside brainstorming partnership models and innovative funding strategies.
The discussions reflected a strong alignment with stakeholders expressing enthusiasm and
commitment to scaling the YM Model for the benefit of Liberian communities.

Looking ahead, active engagement with stakeholders will remain key to aligning goals,
mobilising resources, and ensuring that the YM Model continues to effectively respond to
both national and community education needs. Through these partnerships with
government and other organisations, IMPLEMENTERS and HAF commit to ensuring the YM
Model stays rooted in the real needs of communities and national priorities.

At IMPLEMENTERS, we believe that
tackling climate change is not only an
environmental imperative but also a
pathway to safeguarding livelihoods,
protecting communities, and securing a
sustainable future for generations to come.
In line with this commitment, we organised
a stakeholder engagement on the
Implementers Strategic Sector Research
(ISSR) on Climate Change, in collaboration
with Swisscontact Ghana.

Strengthening Ghana’s Climate Resilience through
Stakeholder Collaboration

The engagement created a platform for dialogue,
knowledge-sharing, and collective alignment of
efforts towards accelerating climate action in
Ghana. It brought together a diverse range of
participants, including academia,
communications professionals, renewable energy
experts, researchers, governance actors, and
women- and youth-led organisations.

The objectives of the interaction focused on
building a clear understanding of Ghana’s
climate change landscape. This included
mapping key stakeholders and ongoing
initiatives within the sector, identifying existing
gaps, needs, and new opportunities for action,
gaining insights into funder priorities and
emerging climate finance trends, and exploring
strategies for data access, innovation, and
collaboration to drive more effective climate
solutions.

Stakeholders after engagement at the
IMPLEMENTERS Strategic Sector Research (ISSR)



The session was both insightful and
solutions-driven, highlighting innovative
strategies for building climate-resilient
systems and reducing environmental
harm at both local and national levels.
One of the most important takeaways
was the enthusiasm and commitment
expressed by all stakeholders that
collaboration is the cornerstone of
progress and that no single actor can
solve the climate challenge alone.

We remain optimistic about the future of
climate change in Ghana. Together with
our partners and stakeholders, we are
determined to shape a climate-resilient
Ghana where communities can thrive
despite the challenges of a rapidly
changing environment.

On September 12, IMPLEMENTERS joined partners of the Young Green Entrepreneurs
(YGE) Programme, an initiative led by the Strategic Youth Network for Development (SYND)
that supports young innovators in building sustainable green businesses across Africa, to
co-organise the African Youth Conference at the La Palm Royal Beach Hotel in Accra.

The conference was held against the backdrop of a growing concern that many young
people in Africa remain unemployed despite the continent’s immense potential. The African
Youth Conference seeks to change this reality by promoting innovative, inclusive, and
sustainable pathways for young people to lead in green entrepreneurship, climate action,
and natural resource governance.

This year’s edition, themed “Building the Green Economy: Entrepreneurial Pathways for
African Youth in a Just Transition,” was held in collaboration with the Ministry of State for 

IMPLEMENTERS Joins Partners to Empower
Africa’s Youth Through Green Innovation
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Climate Change and Sustainability at the
Office of the President of Ghana. It brought
together hundreds of participants from
across Africa, including young
entrepreneurs, policymakers, and
development stakeholders, for a day of
fireside chats and panel discussions.

Speaking on behalf of IMPLEMENTERS,
Daniel Ntiamoah Danquah, Senior
Partnerships Associate, highlighted our
organisation’s role as a catalyst for youth
empowerment, innovation, and
entrepreneurship within the green economy.
He reaffirmed IMPLEMENTERS’ position as a
key partner within the YGE ecosystem,
stressing the importance of collaboration in
equipping young entrepreneurs with the
skills, networks, and resources they need to
scale their green businesses.

IMP’s Upcoming Activities

Yamoransa Model Labs 13 &
1.1 Dedication
The upcoming dedication of YM Lab 13 in the
Northern and Central regions will mark another
milestone in expanding digital access and
educational equity across Ghana.

EduVision Africa Conference
A stakeholder dialogue shaping the future of
education policy, funding and innovation across the
continent.

The African Youth Conference amplified the growing conversation around youth-led
climate solutions and sustainable development. The insights gained and partnerships
forged will directly shape our future initiatives as we continue to empower young
Africans to become green innovators and changemakers. Together with our partners, we
remain committed to building an Africa where equitable opportunities and a thriving,
sustainable future go hand in hand.



Highlights from the Quarter in Pictures

Representatives of AngloGold Ashanti receiving the Climate Leadership
Recognition Award

Hon. Lydia Akanvariba at the YM Lab 15
Dedication

36 seater EduLab Center at the YM Lab 15 Participants engaged in a cleanup exercise at the Laboma Beach in
celebration of World Cleanup Day

Speakers engaged in a dialogue during the Climate
Forward Summit Stakeholders inspecting the YM Lab 15 Center

IMP’s Snr Partnerships Associate at the
African Youth Conference

IMP CEO engaged in a dialogue at the
Impact Leaders Breakfast
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